Specialist independent
college and alternative
education provider
in Dorset.

Enabling young adults to thrive
www.swrac.ac.uk

WHAT WE DO
We provide an alternative
to mainstream education,
where individuals can be the
best version of themselves.
Our programmes are designed
to develop the skills that
prepare people for adulthood
and focus on many different
elements that contribute
to employment, health and
wellbeing, social engagement
and independence.
In addition to providing
real-life skills that enable
young people to work & live
independently, we also pride
ourselves on:
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•

Developing resilience,
self-confidence and esteem.

•
•

Providing purpose and focus.
Delivering employment
and meaningful activity
opportunities.

“

Academic success is not always the key
to social or professional success.

Mainstream education can be a daunting
& restricting environment, and the
source of anxiety & frustration for
some people.
Our small class sizes, person-centred
and informal approach helps our
students to achieve their full potential
in the real world.
Adrian Gunner
Managing Director and Principal
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WHO WE SUPPORT
We work with young adults
aged between 16 and 25 (Thrive
programme up to 30) with Special
Educational Needs & Disabilities
(SEND) or who require Alternative
Education Provision.
SEND training caters for young
people who –
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•
•

Are aged between 16 and 30.

•

Have learning difficulties,
low-level physical disabilities
and/or low-level mental
health concerns.

Have an Education, Health
and Care Plan (EHCP) already
or are under assessment by
the Local Authority for this.

Our Post-16 Vocational Study
Programme and Traineeship
Programme are suitable for
young people who –

•
•

Are aged between 16 & 18
or have an EHCP.
Would function better in a
more tailored, relaxed and
inclusive environment rather
than mainstream school.

We understand every
individual has varying needs
and capabilities and we deliver
a flexible programme that
works for everyone – whether
they want a helping hand or
intense support.

“

“I’ve enjoyed making friends
here and learning new things.
I am settled here.”
Scott

“I enjoy SWRAC because it’s
more relaxed than mainstream
college. It has smaller groups
and is less chaotic. I come to
get an education. I feel safe.”
George

“SWRAC is really nice.
The teachers are really different,
they make the learning easy to
understand and they are very
helpful & sweet. I’m here to gain
independence and work skills
for when I leave.”

“You learn a lot more here
because of the classes
being small. I am a lot more
confident now and have the
confidence to ask when I need
help. I come here to learn and
be ready for work.”
Jade

“It’s a nice environment,
because everyone is so friendly
and that’s nice. My tutor & LSA
are very supportive, very nice
and good at helping us.
Staff and my friends here,
make me feel safe.”
Joshua

James
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OUR COURSES
& FACILITIES
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We support around 150 young adults
every year across Dorset through our
educational programmes.

+

Pathways

Our three main centres in Bournemouth,
Merley and Dorchester act as the bases for
our education provision. Each centre has
excellent facilities to aid practical learning
& socialising, such as break-out areas,
games rooms and fully equipped kitchens.

+

Prepare for Life

+

Prepare for Work

We also utilise other indoor & outdoor
sites for physical activity and hands-on
experience.

+

Get into Work

+

Post 16 Vocational
Study Programme

+

Traineeship
Programme

+

Thrive

Personal aspirations and EHCP
outcomes are embedded in the
core curriculum of our programmes.
Optional units of learning are selected
to ensure further individualisation
of learning.
Maths, English & IT Learning
This is fully embedded throughout
all of our programmes focusing on
the relevance to day-to-day life and
future education and workplace
opportunities.
Careers, Information, Advice &
Guidance (CIAG)
CIAG is embedded in all of our
programmes. We are committed
to equip our learners with the
knowledge, skills and opportunities
to enhance their employability profile
and prepare them for their next steps.
Health & Wellbeing Sessions
These sessions include a range of
activities such as; exercise & fitness,
mindfulness activities, drama, music,
art and healthy eating.

Thrive
The ‘Thrive’ programme is for young
adults (ages 16-30) with learning
difficulties, low-level physical
disabilities and/or low-level mental
health concerns .
You will be on this programme for
a maximum of two years working
towards increased independence in
your adult life.

Pathways Induction
The Pathways Induction lasts for three
months and supports you in your transition
to SWRAC by developing your skills,
knowledge, behaviours and attitudes in
readiness for learning.
This induction period ensures that your
prior skills and knowledge have been
accurately assessed, so that learning can
be tailored to meet your needs, ensuring
that the right support is provided to
enable you to achieve your independence
and employability goals, as well as your
EHCP aims.
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Prepare for Life
This year long programme will focus
on developing your personal and life
skills before focusing on the skills
needed for a work environment.
This programme concentrates on
the behaviours, attitudes, skills,
knowledge & understanding needed
to lead a fulfilled life and to deal
with everyday life experiences.
The programme is tailored to meet
your individual needs as identified in
SWRAC’s base line assessment and
in your EHCP outcomes focusing
on the required areas such as;
preparing a simple meal, travelling
independently, using money, making
a bed, using a dishwasher etc.
Whilst on Prepare for Life you will
also study the following:

•
•
•
•
•
•
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Using Microsoft Word
Personal Safety
Personal Hygiene
An Introduction to Addiction
Exploring Mental Health Awareness
Personal Development

•
•
•
•
•
•

Community Action Project
Your Digital Profile
Shopping
Exploring Lifestyle Choices
Exploring Exercise and Fitness
Using Email

•
•
•
•
•

Leisure Time
Relationships, Health, Sex Education
Enterprise
Bank Accounts and Personal Finance
City & Guilds Functional Skills
in English & Maths

Prepare for Work
This year long programme develops
your employability skills. This is often
the next step after achieving the
‘Prepare for Life’ programme.
This programme will teach you the
work-related behaviours, attitudes,
skills, knowledge and understanding
needed for you to progress onto the
next stages of your education or into
a work setting.
The programme is tailored to meet
your individual needs as identified in
SWRAC’s base line assessment and in
your EHCP outcomes focusing on the
required areas such as; how to fill in
forms, knowing what personal space
is and how to respect the personal
space of others, problem solving,
team work skills etc.

Whilst on Prepare for Work
programme you will also study
the following:

•
•
•
•
•
•
•
•
•
•
•
•

Using Microsoft PowerPoint

•
•
•

Community Action Project

Work Readiness
Workplace Health & Safety
Developing Mental Health Awareness
Relationships, Health, Sex Education
Workplace Procedures
Sector Skills Standards
English Tourism
Budgeting and Housekeeping
Using Microsoft Excel
Local Job Market
Developing Lifestyle Choices for a
Healthy Work/Life Balance

Enterprise
City & Guilds Functional Skills in
English & Maths
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Get into Work
This year long programme is heavily work
focused and would be suitable if you
already have many of the skills required
to enter the world of work. Often you
would progress onto this after completing
our ‘Prepare for Work’ programme.
During this programme we will teach
you the behaviours, attitudes, skills,
knowledge and the understanding
necessary to search for work, apply
for jobs, take part in interviews and to
carrying out meaningful work activities.
You will be provided with a range of work
experience activities in real work settings
and, along with the classroom learning,
you will have the tools needed for your
future work setting. The programme is
tailored to meet your individual needs
as identified in SWRAC’s base line
assessment and in your EHCP outcomes
focusing on the required areas such as;
coping in stressful situations, independent
travel to work, social skills etc.
Whilst on the Get into Work Programme
you will also study the following:

•
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City & Guilds Functional Skills in
English & Maths

•

City & Guilds Entry 3 or Level 1
Certificate in Employability Skills:

• Searching for a Job
• Relationships, Health,
Sex Education
• Applying for Jobs
• Interview Skills
• Conduct at Work/
Work Base Experience
• Rights, Responsibilities
& Citizenship
• Effective Communication
• Health & Safety in Places of
Work/Introduction to Health
& Safety Awareness in the
Workplace
• Working as Part of a Team
• Personal Finance/Managing
Personal Finance

• Introduction to Customer
Service/The Customer
Service Experience
• Healthy Living/Contribute
to own Healthy Living

Post 16 Vocational Study Programme
This year long programme enables you
to explore the world of work, teaching
you the behaviours, attitudes, skills,
knowledge and understanding needed in
a range of vocational settings.
During this programme you will choose
and study vocational areas that are
of interest to you as well as visiting
workplaces, having taster sessions and
undertaking a period of work experience.
You will also complete the ASDAN
Careers and Experiencing Work Short
Course along with English, maths &
IT learning.
Whilst on the Post-16 Vocational
Study Programme you will also study
the following:

•
•

ASDAN Short Course Careers and Experiencing Work

•

learners choosing

Vocational Short Course of the
learners choosing

•

ASDAN Short Course 3 Vocational Short Course of the
learners choosing

•

Relationships, Health, Sex Education

•

City & Guilds Functional Skills

•

Exploring Further Education

in English & Maths

Opportunities - including college
applications if appropriate

•

Work Experience Placement

•

Industry Specific Learning/
Qualifications (Dependent on
learner’s career aspirations)

ASDAN Short Course 1 Vocational Short Course of the

ASDAN Short Course 2 -

•

City & Guilds Functional Skills
in English & Maths
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Traineeships
This year long programme provides
you with classroom learning
teaching you the behaviours,
attitudes, skills, knowledge and
understanding needed to be
successful in a work setting.
The programme will enable you to
gain qualifications in employability,
maths, English, workplace health
& safety and customer service,
as well as industry specific
qualifications such as food hygiene
or construction site safety.
You will also carry out work
experience in both charitable and
real work settings in line with your
careers aspirations.
Whilst on the Traineeship
Programme you will also study
the following:

•

City & Guilds Level 1 Diploma
in Employability Skills - Units
covered include:
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• Dealing with Problems

•

Work Preparation Project

• Keeping Safe

•

BIIAB Level 2 Award in Health &

•

City & Guilds Level 1 Principles

•

Work Experience Placement

•

Work Experience Placement

•

Industry Specific Learning/

• Contributing to Healthy Living
• Sex and Relationships Education
• Effective Communication
• Understanding Assertive Behaviour
• Managing Personal Finance
• Career Progression
• Working as Part of a Team
• Community Action Project
• Rights, Responsibilities
& Citizenship
• Career Planning &
Making Applications

• Planning for Progression

• Searching for a job

• Valuing Equality and Diversity

• Interview Skills

Safety in the workplace

of Customer Service

(charitable)

(linked to careers aspiration)

Qualifications (Dependent on
learner career aspirations)

“”
“
We have amazing people here who can
support you… I feel safe when I come
through the door.
Robyn

I enjoy meeting new friends, the work and
the social activities. We’re learning about
income and mental health awareness…
my confidence has been really good and
I’ve learnt how to try and make myself
more independent.
Jordan
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WHO IS SWRAC
SWRAC started its life in May 1996 as
a commercial training organisation
supporting those in the environmental
management industry.
Over the years our focus has evolved
towards supporting those with Special
Educational Needs & Disabilities (SEND),
low-level physical disabilities and/or
low-level mental health concerns and
for whom mainstream education is not
a right fit.
We have a fantastic team of more than
70 people, from our experienced Board
of Governors and specialist tutors
through to engagement, welfare officers
and administration staff – some of whom
have Special Educational Needs within
their own families.
Together, they work extremely hard in
partnership with local authorities and
employers to deliver quality & relevant
education programmes and work
experience to our learners.
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OUR VALUES
To help young adults realise their potential
and be the best they can be by being:

Ethical

Understanding

Open

Supportive

Caring

Encouraging

Genuine

Relaxed
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CASE STUDY
SEND Programme
At the beginning of Anya’s time
with SWRAC she was a very timid
young lady suffering with low
confidence, low self-esteem, insomnia
and struggled to cope in stressful
situations.
Staff supported Anya to engage
with other learners at the centre by
encouraging her to chat to people
who had similar interests to her.
This helped Anya to develop her
communication skills and she soon
started to develop friendships with
the other learners.
With the support and strategies
put in place by the staff at SWRAC,
Anya starting to feel more relaxed
at the centre and was able to openly
express how she was feeling. The staff
helped Anya develop different coping
mechanisms for when she was
feeling overwhelmed. These included
breathing exercises and taking some
time in the sensory room.
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These techniques helped Anya to
stay relaxed whilst at the centre and
as her confidence and self-esteem
grew she relied on these strategies
less and less.
The staff at SWRAC worked with
Anya to improve her communication
skills and her confidence. By the
end of the programme she was able
to confidently stand up in front
of the whole class and carry out
a presentation. This was a huge
achievement for her and showed
how much she had grown since
starting at SWRAC.
During her time with SWRAC,
Anya developed her communication
skills along with the skills needed
to manage her anxieties. Her own
self-esteem and confidence grew
dramatically allowing her to,
with the support of the SWRAC
team, move on further with the
next steps of her education.

THE DORCHESTER
CENTRE
The Dorchester Centre is located just 1 mile from the
centre of Dorchester. This centre offers a peaceful
rural centre with an emphasis on outdoor
based activities.
The site features several classrooms as well as a
large outdoor space which includes an orchard,
greenhouses, wooded area, allotment area and 2-3
acres of grazing for the many animals that live there.
The learners coming to this centre get to learn in a
very relaxed environment with plenty of access to
the outdoors.

Address:
Poundbury Road
Bradford Peverell
Dorchester
Dorset
DT2 9SL
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THE BOURNEMOUTH
CENTRE
Our centre in Bournemouth is very easy to get
to, with bus and rail services within easy walking
distance. This centre has a large amount of indoor
facilities including a fully equipped kitchen,
games room, break-out areas and a sensory room.
Whilst on programme the learners will be utilising
many of the outdoor facilities located around
Bournemouth, many of which are within
walking distance.

Address:
22 Sea Road
Bournemouth
Dorset
BH5 1DD
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THRIVE AT MERLEY
Our ‘Thrive’ centre at Merley House is for young
adults (aged 16-30) with learning difficulties,
low-level physical disabilities and/or low-level
mental health concerns.
Set in a beautiful Georgian manor house this setting
provides informal education and constructive
activities to help individuals thrive in life, prepare
for adulthood and head towards independent living.
This centre is aimed to nurture independence with
activities and informal education units covering
skills needed to manage in today’s society.
Some of the skills covered include:

•
•
•
•
•
•
•
•
•

Basic meal preparation.
Universal Credit accounts.
Accessing medical service through to nutrition.
Utility management.
Shopping including ordering a home delivery.
How to cope with the challenges of every day life.
Travel training.
Interview skills.
Employment opportunities.

Address:
Merley House
Merley House Lane
Wimborne
Dorset
BH21 3AA
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WHO WE WORK WITH
Our staff are committed to
finding our learners relevant
real-life work experience.
We work with a wide variety of
employers to meet the careers
aspirations of our learners and
the needs of the employers in
the local job market.
Previous employers have
included solicitors, hotels,
butchers, equestrian centres,
building suppliers, construction
companies and many more.
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“

”

Having a placement was the best thing
we have ever done. James became a real
part of the team and encouraged a fresh
approach to work. We are very impressed
with how well organised the placement
was and look forward to working with
SWRAC in the future.
Kate Brooks

Solicitor, Ellis Jones
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CASE STUDY
Traineeship Programme
Luke left mainstream school in year 7
due to bullying. When he started with
SWRAC he had high levels of anxiety
and very poor engagement with the
staff and other learners. His attendance
was very poor and he struggled with
low confidence.
SWRAC’s small classroom sizes helped
Luke with his anxiety levels, and it
didn’t take long for him to settle
into the Traineeship programme.
Throughout his programme Luke had
one-to-one support from the LSA.
With this support and encouragement
Luke’s confidence started to improve
and he became more capable with
working independently.
The staff at SWRAC supported Luke
in finding a work placement in his
chosen area. He had a keen interest in
construction and with this guidance
& support Luke managed to secure
work experience at a local window
fitting company.
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This was his first taste of work
experience.
Luke’s work placement employer was
very impressed with Luke and sent the
following feedback:
“Luke has become a really trusted
part of the team, very shortly after
starting, Luke’s mentor felt completely
comfortable with Luke taking control
of the line when lifting huge windows
to higher floors, if at any moment
he had let go even for just a slight
second his mentor would have fallen
off the ladder. Luke’s attention to
detail is incredible, he did not need
to be asked twice he took on board
recommendations immediately and
remembered them well throughout
his experience with us, some full time
people do not do that!”
James, Managing Director
– Local window company

When Luke returned to the
classroom after his work
placement he had a new
confidence & determination
to succeed on his programme
and to move onto further
employment.
When Luke finished his
programme with SWRAC his
confidence had grown so much
that he was no longer the
anxious young person he was
when he started. He had learnt
a range of new skills including
socialising with new peers and
had experienced what it was
like to have a job. He had also
secured a job at the company
he did his work placement at.
He left SWRAC with confidence
& purpose for his future and
SWRAC still check in with him
to ensure he is progressing well
and achieving his goals.

“

“Like my Tutor because she
understands me and I like
coming here because I’m
settled. My attendance is great
and my mum is so happy. I feel
safe here and everyone is kind.
Everywhere I’ve been I’ve been
bullied but not at SWRAC.”

“It’s good here, I didn’t go to
school for a year because I was
so anxious and got sick.
My tutor and LSA support us
well and I know I can get help
if I need it. I learn more here
than I did in mainstream.”
Will

Phoebe

“It is easy to learn here
because it is a smaller
environment with less people
in a class. There is more
structure here and the staff
explain everything clearly.
I don’t get super angry here,
which is really good. I used to
get super angry at school.
I’ve got some friends here too.”

“I was kicked out of school at
the start of year 8. I could never
learn in mainstream school.
I didn’t go to school for 2 years.
I like it here because there are
less people and teachers help
me understand. My tutor is
good, he explains things good.
I get support from an LSA and
people understand me here.”

Jordon

Holly
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HOW IT WORKS
If you are a parent, service
provider or support team that
would like to explore how we
can help a young adult to live
and work successfully and
independently, we’d love to
hear from you.
Our contracts with central
and local government enable
us to provide our services as
part of the normal educational
funding process, provided an
Educational Health and Care
Plan (EHCP) is already in
place or the learner is under
assessment by the Local
Authority for this.
Your SEND adviser will be able
to put you in touch with us
and assist you with this, or
we’d be happy to hear from
you directly.
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With you from start to finish,
and beyond.
Step

Engagement

Step

An ‘open door’ policy

1

3

From day one, an engagement officer will
keep in touch with new learners, even if the
course doesn’t start for a few weeks.
They’ll be introduced to the team and the
facilities before joining us.

Step

2

Educational programmes
Learners will embark on a full
programme of continuous learning and
development, which may include just
one course, or several, depending on
their needs and objectives.

Our learners are never alone when they
finish studying with SWRAC. We keep in
touch by phone and email regularly for a
year after the learners leave and we are
always happy to welcome them back if
they want to take other courses with
us, or signpost them to other colleges,
training providers or support services
where appropriate.
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“

SWRAC has been a life changing. Phoebe has
always struggled with education and different
settings, but straight away she enjoyed attending
SWRAC. Getting her to attend is not stressful,
which reduces the anxiety at home. She has
formed an amazing bond with her Tutor & LSA.

”

The work she has produced has been brilliant,
she has done amazing art work, which she is
proud to show off. She also has been doing some
great poetry! The whole environment is calming
with small classes, animals, lots of fresh air and
staff that understand Phoebe’s needs.
Parent of a learner
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“

From the very first meeting Conor and I had with
staff to discuss whether SWRAC would be a suitable
place for him, I have found the centre to be a
place of care and calm. The staff are friendly and
approachable, and Conor has found somewhere he
can be himself, knowing that support networks are
in place to deal with his needs.

Since Conor’s enrolment I noticed a change in his
confidence and levels of anxiety within the first
few weeks. He has been part of a small group which
suits Conor as he is quiet and lacks self-belief.
He often talks to me about the topics covered and
is particularly interested in mental health which
SWRAC clearly takes seriously. Even with such a
small group there is a second adult to support the
students, which is fantastic.”
Parent of a learner
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Helping young adults
realise their full potential
Contact us today
SWRAC
Merley House
Merley House Lane
Wimborne
Dorset BH21 3AA
01202 848099
courses@swrac.ac.uk
www.swrac.ac.uk

Consistently Good since 2008!
“Learners with high needs had overcome significant barriers
to learning particularly related to anxiety, as a result of the
care and support provided by SWRAC’s staff.”

